Act Now

Recession Survival
Toolkit Service

By Barnaby Jagger & Geoffrey Gamble

Executive Summary

Act Now aims to focus on areas of national concern with
the recession currently being the main priority in the UK.
Our online service aims to help students cope during this
time of economic hardship at Lancaster University in the
UK. This contains a budgetost calculator, which will
help students to try and budget their money in the most
effective way possible withlinks to money saving
wesbites. There is also available information and
business links to cheap student activities so they can still
enjoy uniersity. As well as psychological help for stress
and fatigue, which is very common in a recession. Please
visit us at:

http://studentrecessionsurvial.weebly.com/link
s.html



http://studentrecessionsurvial.weebly.com/links.html
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1) Team Members

The team Act Now started with four individual members. Barnaby Jagger, Geoff
Gamble, Amy Swinley anélassan Mahbub.

Barnaby was the overall team leader of the group. After leading a number of
projects in both the UK and Canada, running a small business and working in the
highly competitive recruitment industry in London, he was well placed to take a
leadership role in this competition.

Geoff is the marketing expert in the team. After completing an industrial
placement for a year working in a marketing team on a large consumer brand
and studying marketing in-depth during his business degree, Geoff waslatated
the position of marketing guru.

Amy was theO A A tharify liaison and financial organiser. After volunteering for
a number of charity organisations, Amy brought with her valuable contacts to
the team and with drive and enthusiasm

Hassan Mahbubx AO OEA OAAI 60 Al i pPpOOAO AgbPAOOS
member, Hassan was responsible for all computdrased tasks.

The team was established before the impact summer school in Bremen, using the
impact challenge website.

Due to unforeseen personal ccumstances however, the original team of four
members was reduced to two, with Amy and Hassan unfortunately leaving the
team.



2) Social Entrepreneurship initiative / business idea
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platform for the student population at Lancaster University in England. This

platform would offer students the ability to access cost saving deals, -ohepth

psychological advice on the effects of the recession, and a downloadable
spreadsheet with a budget calculator to aid students in saving money each week.

The main stakeholders of the website were Lancaster University Students, which

amassed to overtwelve thousand people. Although students can access most of

this information online already, this requires a lot of time and effort, the
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ease of access and use will encourage students who only have a marginal interest

in budgeting.

The platform will contain a number of useful pages. The main draw for students
is the budget calculator,which was designed and created by the Act Now team.
The calculator allows a student to input the amount of money they think they
should spend during the academic year, the amount they will receive from
various channels throughout the year, and then calcate how much the student
should spend per week, which is displayed on a separate page. On this separate
page is the predicted spend, worked out by the calculator, and the actual spend
which is inputted by the user, so they can contrast their actual spendsith their
budget. Another benefit of the platformis the useful links to student discount
websites. Although most students know of discount websites, they are usually
hard to find. By putting all the links in one place, this will speed up the process of
finding these websites, allowing more students to benefit from them.
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Business Model
Partner Key Offer Customer Customer
Networks Activities Relationships | Segments
Cog saving

University Setup platform Fellow Lancaster
Student website, Students University
Union Marketing Students
Discount Key Distribution
websites Resources Channels

Internet, Flyers,

Printing Facebook,

Online

Cost Structure Revenue Stream
Money for flyers Adverts on webs ite

Social & environmental cost

Social & environmental benefit
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which can be seen in chapter 7. After working in industry during the recession,
and hearing stories fromthe media, close friends and contacts about the effects
of the downturn in the economy, the group felt compelled to take a leadership
role in aiding people through this period of uncertainty. The idea to focus on the
student market was taken due to the ese of access which the team enjoyed due
to their status as fellow students which meant more time could be spend on
developing the project, rather than building extensive links with harder to reach,
and apathetic customers.
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rate for students in the Lancaster area. However, after carrying out market
research it was discovered that Lancaster University had already agreed reduced
rates for the local student population, and thahational deals could be found on a
number of websites. As a result of this information, the group then decided to
change the business idea, and decided to create a platform that students could
use to access all the existing deals, which are located sporeally around the
Internet, and to create their own budget spreadsheet.

OEA



3) The market / community system
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this case the economic crisis, the gup has discovered that in particular lots of
press releases have illustrated the fact that the recession has had a massive
impact on students. For instance the number of students that have started
university this term has decreased since families are stggling to help their
children and are unable to accommodate them going to university. Somewhat
fifty thousand students could not get their student loans in time for the start of

the academic year.

Although there is nothing at the moment that Act Now cado in helping students
getting to university, there is something that Act Now can do to help students
cope at university during the recession. This is why the group hopes that the
online website will help students budget their finances and cope in the
downturn.

There currently is a market offering financial advice in the recession and in
general, but it is unfocused and at the moment it is not really for students. A lot
of students struggle to cope with their finances since many often do not know or
evenbother to budget their money. However, if there is something available then
this will change, and it is likely the niche in this large market will grow.

The main problem faced was the apathetic student market in the UK. Most
students would rather focus oneasier to access activities and put enjoyment
ahead of financial management. Overall, a heavy marketing campaign is needed
to get round the student apathy to try and encourage as much usage as possible.
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4) Resource acquisition, value generation and marketing/sales

Since this was a smaller project than previously planned, fewer resources were
required. The resources used are detailed below:

300 printed flyers on recycled paper

LUSU sponsorship on the flyer which enabled free printm

Website creation

Budget calculation spreadsheet

Flyer design

Successful distribution of the flyer

Facebook message to around 500 Lancaster University students.
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The first key activity undertaken was to create a platform to work from. This is
the service that Act Now aims to create.

Once the service was available it was time to market what was on offer. With the
limited resources and time constraints it was felt that a flyer distribution
strategy was the most effective measure. Flyers are a very easydaefficient
method of advertising your service to a large target group, below is a copy of the
flyer.
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Struggling to cope with your money at
University during the recession???

Worry no more...for free, impartial information and for an easy
and simple to use budget savings calculator visit:

You can also find student recession survival information on:
+ gocialising — wide range of very affordable leisure activities
* psychological issues — coping with possible stress and fatigue

* business links — many businesses offering advice & student discounts

Click to add notes
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It is a very simple flyer that clearly explains what the service is all about, to help
persuade the target consumer to access the service. In theddie of the page is
the website link, with the aim of the consumer taking a flyer and when they get
back home they access the website. Below are images of tharketing activity
undertaken:
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Since it was a service that was on offer, the groupsarketing strategy was based
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People 7 arguably the most important, since without people you can have no

service. The target group was students at Lancaster University. It is the teams
aim to connect with as many tudents as possible in helping them cope in the

recession.

Processes the process is important because as it is essential that students get
their service that they have bought in to, as soon as possible, via the most
effective and clear distribution channels.

Physical Environmentz the physical environment is the perception that people
have of the service. In this case, how important the consumer feels the recession
is, and the likely impact it has had or could have on them. How important is the
service that Act Now is offering?

The sales were based on the number of hits on the website. The flyer was seen as
the sale since if students took a flyer and were willing to listen to what the
service was about and they have bought into the recession toolkiesvice.

Below are also screen shots of the websitd@he idea was to make it easy and as
simple to use as possible whilst also ensuring that the messages were
communicated throughout. On each page there was the image of money which
made it easy to associte the consumers with what the main theme of the
website is.



